Introducing AGCI’s New Succession Planning
Services

AGCl is pleased to announce the launch of an addition to our
Succession Planning Services. The new services will deliver to SME
owners the means to exit their business while creating the best
possible conditions for its sale.

As an entire generation of baby boomers retires over the next 10
years, the need for effective exit strategies within Canada’s SME
sector is becoming urgent. This retirement will bring about an
unprecedented transfer of wealth and ownership. Statistics
Canada estimates this transfer to approximate $1 trillion. PwC

Planning an Exit from your Business

Personal Considerations:

estimates it to be closer to $4 trillion.

All business indicators point to a lack of preparedness on the part
of SME owners to execute this transition. Most owners report that
they have yet to consider simply putting into place a basic
retirement plan. The Canadian SME sector represents over 95% of

our economy’s total businesses 60% of its workforce.

Benefits of Succession Plans

= Be prepared to be at least 3 to 5 years ahead of your exit date

= (Create a exit date appropriate to your health, family concerns,
and future expectations

= Do not rely on family members or other stakeholders to succeed
you when they may not be the best choice

= Get an objective valuation that reflects the true value of your
business

= Do not make cosmetic changes to make your company attractive
for a quick sale

= Do not resist making changes that may put you off your usual
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Maximize the Value of your Business before you put it up for Sale

AGCI now offers a 3 to 5 year succession plan that will integrate every aspect of your exit
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